




1.0 General Discussion and Analysis of Financial Condition 
Summary of Six (6) Months ended 30th September 2017 

 
 Cash and Cash Equivalents increased from $0.70m at 30th September 2016 to 

$2.74m at 30th September 2017. 
 Investment Securities increased from $201.51m at 30th September 2016 to 

$206.16m at 30th September 2017. 
 Interest Income of $5.55m for six months ended 30th September 2017 was lower 

than the $5.60m for the comparative period of 2016 by $0.05m (0.89%). This was 
mainly attributed to the $0.53m (30.46%) decline in income from the Mortgage 
Loans Portfolio. 

 Borrowings declined by $0.31m (0.17%) from $184.96m reported for the six (6) 
months 30th September 2016 to $184.65m for the comparative period of 2017. 

 Rolled over four (4) corporate papers totaling $109.97m at a weighted average 
interest rate of 1.91%. 

 Interest Expense declined by $0.88 (29.14%) from $3.02m reported for the six (6) 
months 30th September 2016 to $2.14m for the comparative period of 2017. 

 Operating Expenses increased marginally by $0.05m (3.91%) from $1.28m for the 
six (6) months 30th September 2016 to $1.33m for the comparative period of 2017. 

 Net Profit for the six months ended 30th September 2017 was reported at $2.17m, 
representing an increase of $0.78m (56.12%) when compared to the $1.39m 
reported the six (6) months 30th September 2016.  
 

Net Profit for the Six (6) Months ended 30th September 2017 
Table-1: The abridged financial statements shows, Net Profit for six months ended 30th 
September 2017 was reported at $2.17m, representing an increase of $0.78m (56.12%) 
when compared to the $1.39m reported the six (6) months 30th September 2016. 

 
 
 



       
Table-1: Abridged Financial Statements 

For Six (6) Months - 3o September  2017 $’ Millions 2016 $’ Millions  
Interest Income 5.55 5.61  
Interest Expense (2.14) (3.02)  
Net Interest Income 3.41 2.59  
Other Income 0.08 0.08  
Operating Income 3.50 2.67  
Non-interest Expenses (1.33) (1.28)   2.17 1.39  Net Profit for the six (6) Months 
  

   Key Performance Metrics 
Net Interest Income Percentage 61.49% 46.17%  
Return on Total Assets (Annualized) 1.76% 1.13%  
Interest Cover ratio 2.04 1.46  
Debt-to-equity ratio  3.02:1  3.11:1  
Mortgage Loans Portfolio $37.09m $41.25m  
Investment Securities $206.16m $201.41m  
Assets under Management $246.28m $244.67m  
Borrowings $184.65m $184.96m  
Full time employees 8 6  

 
As showed in graph styled Table 2, the Net Profit for the six (6) months ended 30th 
September 2017 of $2.17m is the highest reported by the ECHMB over the preceding four 
(4) years. For the purpose of comparison, it is to be noted that Assets under Management 
for the six (6) months ended 30th September 2012 exceeded Assets under Management 
for the six (6) months ended 30th September 2017 by $85.53m. 



 
Interest Income 
The analysis in Table-3 shows Interest Income of $5.55m for six (6) months ended 30th 
September 2017 was lower than the $5.60m for the comparative period of 2016 by $0.05m 
(0.89%). 

 Table-3: Analysis of Interest Income   
 Six Months  Sep-17 Six Months Sep-16 

 $ % $ % 
Mortgage Loans                 1.21  21.72%                1.74  31.10% 
Bonds               2.51  45.20%                1.60  28.58% 
Term Deposit               1.62  29.19%               2.04  36.36% 
Treasury Bills               0.21  3.74%                0.21  3.82% 
Other Interest               0.01  0.16%               0.01  0.14% 
 Total Interest Income              5.55  100.00%              5.60  100.00% 

 
This was mainly attributed to the $0.53m (30.46%) decline in income from the Mortgage 
Loans Portfolio; however, the decline was mitigated by the $0.48m (12.44%) increase in 
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Table-2:Net Profit for Six Months Ended 30 September



income from investments. This is consistent with the Bank’s strategy of focusing on 
investments. 
Total Expenses 
Based on the decline in Interest Income by $0.05m (0.89%), it therefore follows that the 
increase in Net Profit for six (6) months ended 30th September 2017 was principally 
attributed to prudent management of our expenses. Total Expenses declined by $0.83m 
(19.30%) from $4.30m for the six (6) months ended 30th September 2016 to $3.47m for 
the six (6) months ended 30th September 2017.  

 
Interest Expense 
An analysis of Total Expenses revealed Interest Expenses declined from $3.02m for the 
six (6) months ended 30th September 2016 to $2.14m for the comparative period of 2017; 
representing savings of $0.88m (29.14%). This was attributed to the fact that the ECHMB 
issued four (4) Corporate Paper with a face value of $109.97m at in a weighted average 
cost of 1.91%.  As a result, ECHMB’s weighted average cost of debt (WACD) for 
outstanding instruments declined from 2.46% at 30 September 2016 to 2.05% for the 
comparative period of 2017.   
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Table-5:Interest Expense 
        Change from 2016 (EC$ in millions, except as noted)    For Six (6) Months -30 September  2017 2016  % 
Interest Expense  2.14 3.02  -29.00% 
  2.14 3.02  -29.00% 

 
Net Interest Income 
Net Interest Income of $3.41m exceeded the outturn for the six (6) months ended 30th 
September 2016 of $2.59m by $0.82m (32.0%). Net Interest Income Percentage 
improved from 46.17% for the six months ended 30th September 2016 to 61.49% for the 
comparative period of 2017. The improvement in Net Interest Income is principally due 
to the stabilization on Interest Income coupled with the reduction in Interest Expense. 

Table-6: Net Interest Income 
      Change from 
(EC$ in millions, except as noted)   2016 
For Six (6) Months – 30 September  2017 2016 % 
Interest Income 5.55 5.61 -0.88% 
Interest Expense (2.14) (3.02) -29.09% 
Net Interest Income 3.41 2.59 32.00% 
Net Interest Income Percentage 61.49% 46.17% 15.32% 

 
Non-Interest Expenses 
Non-interest Expenses increased marginally from the $1.28m reported for the six (6) 
months ended 30th September 2016 to $1.33m for the comparative period of 2017. 
Performance Indicators 
As a result of $0.78m (56.12%) increase in Net Profit for the six (6) months ended 30th 
September 2017, the Bank’s principal performance indicators improved marginally from 
the comparative period of 2016. Return on Assets under Management increased from 
1.13% in 2016 to 1.76% in 2017. Interest Cover Ratio improved from 1.46 times in 2016 to 



2.04 times in 2017 and the Debt-to-Equity Ratio continued its downward trajectory from 
3.11:1 in 2016 to 3.02:1 in 2017. 
 
Outlook FY 2018 
 
Looking forward to our 2018 financial year, it appears that key factors which have 
impacted markets in 2016 have filtered through in 2017; in particular - volatile oil prices; 
China’s deceleration in growth; Brexit; political risk in Europe; and geopolitical risks. In 
addition, the victory of Donald Trump adds to indecision as skepticism over the timing 
and his ability to follow through with election promises remain debatable. In the ECCU, 
we anticipate continued scarcity of investment grade long-term instruments, coupled 
with declining coupon on money market instruments. Notwithstanding the foregoing, it 
is evident that our restructured business model is better able to adopt to the cyclical 
trends of our external environment. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix-1 
EASTERN CARIBBEAN HOME MORTGAGE BANK Statement of Comprehensive Income 

(expressed in Eastern Caribbean dollars) 
            
            

Audited   Unaudited Unaudited 
Year ended   Three Months ended Six Months ended 
31-Mar-17   30-Jun-17 30-Jun-16 30-Sep-17 Restated 

  30-Sep-16 
$   $ $ $ $ 

11,141,929  Interest income 2,690,147  2,778,514  5,552,474  5,601,995  
(4,790,392) Interest expense (1,043,768) (1,572,784) (2,138,494) (3,015,771) 

6,351,537  Net Interest income 1,646,379  1,205,730  3,413,980  2,586,224  
168,842  Other operating income 45,921  79,098  81,377  78,916  

6,520,379  Operating income 1,692,300  1,284,828  3,495,357  2,665,140  
  Non-Interest expenses         

(2,016,163) General and administrative expenses  (494,040) (475,147) (998,008) (930,807) 
(1,194,252) Other operating expenses  (120,702) (135,805) (211,537) (231,472) 

(250,297) Mortgage administration fees (60,600) (45,698) (118,139) (116,579) 
(3,460,712) Total operating expenses (675,342) (656,650) (1,327,684) (1,278,858) 
3,059,667  Total comprehensive income 1,016,958  628,178  2,167,673  1,386,282  
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EASTERN CARIBBEAN HOME MORTGAGE BANK 
          

Statement of financial position  
(expressed in Eastern Caribbean dollars) 

          
Audited     Unaudited Unaudited 

31-Mar-17     30-Sep-17 30-Sep-16 
$ Assets   $ $ 

6,699,810 Cash and cash equivalents   2,738,935 704,769 
1,675,943 Accounts receivable & prepayments   58,798 919,989 

204,157,055 Investment securities   206,164,539 201,510,356 
31,396,223 Mortgage backed securities   37,091,102 41,253,030 

- Intangible assets   - 1,570 
243,863 Motor vehicle & equipment   225,352 280,590 

244,172,894 Total assets   246,278,726 244,670,304 
       
 Liabilities     184,659,909 Borrowings   184,645,763 184,963,023 

355,332 Other liabilities and accrued expenses   307,514 203,873 
185,015,241 Total liabilities   184,953,277 185,166,896 

       
 Equity     36,999,940 Share capital   36,999,940 36,999,940 

9,171,644 Reserves   9,171,644 8,962,834 
12,986,069 Retained earnings   15,153,865 13,540,634 
59,157,653 Total equity   61,325,449 59,503,408 

244,172,894 Total liabilities and equity   246,278,726 244,670,304 



  EASTERN CARIBBEAN HOME MORTGAGE BANK             
  Statement of Cash Flows  
  (expressed in Eastern Caribbean dollars) 
                        

Audited   Unaudited Unaudited Unaudited Unaudited 
Year ended   3-Months ended 3-Months ended 6-Months ended 

Restated 
  6-Months ended 

31-Mar-17   30-Jun-17 30-Jun-16 30-Sep-17 30-Sep-16 
$ CASH FLOWS FROM OPERATING ACTIVITIES:  $ $ $ $ 

3,059,667 Net income for the period 1,016,958 628,178 2,167,673 1,386,282 
 Adjustments for:     81,034     Depreciation 21,062 17,508 42,965 33,148 

651,976     Amortisation:Borrowing costs 109,170 165,429 225,484 496,651 
6,281     Amortisation: Intangible assets - 2,355 - 3,872 

(36,905)     Loss/(Gain) on disposal of equipment & motor vehicle - (36,905) - (36,905) 
193,738     Premium on bonds 70,504 - 163,486 - 
(4,521)     Dividend income (2,065) - 3,820 - 
(15,102)     Realised gain on disposal of equity instruments (6,602) - (65,878) - 
(54,604)     Unrealised fair value gains on equity instruments (16,833) - 3,306 - 

(11,141,929) Interest Income (2,690,147) (2,777,745) (5,552,474) (5,605,512) 
4,790,392 Interest expense (1,043,768) 1,572,785 (2,138,493) 3,015,767 

       
(2,469,973) Operating profit before changes in operating assets and liabilities (2,541,720) (428,395) (5,150,112) (706,697) 

 Changes in operating assets & liabilities     
639,415 (Increase)/decrease in accounts receivable & prepayments 146,778 (1,917,009) 146,779 (1,885,465) 
204,576 Increase/(decrease) in other liabilities & payables 83,626 273,291 156,759 496,968 

    .  . 
(1,625,982) Cash used in/ provided by operations (2,311,316) (2,072,113) (4,846,574) (2,095,194) 

9,825,287 Interest received 2,409,384 5,603,520 5,066,990 3,085,526 



(5,523,571) Interest  paid (998,262) (3,662,081) (2,114,387) (2,330,526) 
2,675,734 Net cash generated from operating activities (900,194) (130,674) (1,893,970) (1,340,194) 

       
 CASH FLOW FROM INVESTING ACTIVITIES:     (139,798,016) Purchase of short term marketable securities (13,707,803) (30,668,182) (38,510,775) (101,337,676) 

86,811,804 Proceeds from maturity of marketable securities 22,411,500 - 41,145,858 46,572,183 
- Purchase of mortgages - - - - 

15,104,392 Proceeds from repurchases of mortgages  1,192,480 10,635,469 1,192,478 15,073,466 
2,557,128 Proceeds from principal repayment on mortgages 549,205 1,194,854 1,096,318 1,405,835 
2,749,076 Increase/ (decrease) in mortgage repurchased/ replaced 2,196,494 (68,429) (6,655,486) 1,629,600 
(260,765) Purchase of motor vehicle and equipment - 255,377 (24,454) (255,377) 

4,521 Dividend income received 2,065  (3,820) - 
105,000 Proceeds from disposal of equipment & motor vehicle - - - 105,000 

(32,726,860) Cash used in from investing activities 12,643,941 (18,650,911) (1,759,882) (36,806,969) 
 CASH FLOWS FROM FINANCING ACTIVITIES:     184,096,700 Proceeds from bond issues 60,000,000 30,000,000 109,970,000 30,000,000 

(184,096,700) Repayment of bonds (60,000,000) (30,000,000) (109,970,000) (30,000,000) 
(4,341,903) Repayment of borrowings - (4,341,903) - (4,341,903) 
(469,967) Payment for bond issue costs (148,719) (105,000) (307,023) (234,589)             (1,865,618) Dividend paid -    - - - 

        (6,677,488) Cash generated (used in)/ from financing activities (148,719) (4,446,903) (307,023) (4,576,492)          (36,728,614) NET INCREASE/ (DECREASE) IN CASH               11,595,029             (23,228,488)             (3,960,875)            (42,723,655)            43,428,424  CASH BALANCE AT BEGINNING OF PERIOD                6,699,810              40,400,868                6,699,810               43,428,424             6,699,810  CASH BALANCE AT END OF PERIOD            18,294,839             17,172,380              2,738,935                   704,769  



Notes to Condensed Financial Statements 
Identification and Principal Activity 
The Governments of Anguilla, Antigua and Barbuda, The Commonwealth of Dominica, 
Grenada, Montserrat,  St. Kitts-Nevis, Saint Lucia and St. Vincent and the Grenadines 
signed an agreement on 27 May 1994, to establish the Eastern Caribbean Home Mortgage 
Bank  (hereinafter referred to as the “the Bank”). 
The Eastern Caribbean Home Mortgage Bank was formally established on 19 August 1994, 
in accordance with Article 40 of the Eastern Caribbean Home Mortgage Bank Agreement, 
which was incorporated in the Eastern Caribbean Home Mortgage Bank Agreement Act, 
and subsequently passed in the member territories.  The primary office of the Bank is 
located at Bird Rock, Basseterre, St. Kitts and Nevis. 
The principal activity of the Bank is to buy and sell mortgage loans on residential properties, 
in order to develop and maintain a secondary market in mortgages. 
 
Basis of Preparation 
The condensed interim financial statements for the six months ended 30 September 2017 
have been prepared in accordance with IAS 34, 'Interim financial reporting'. The condensed 
interim financial statements should be read in conjunction with the annual financial 
statements for the year ended 31 March 2017, which have been prepared in accordance with 
International Financial Reporting Standards (IFRS) as issued by the International 
Accounting Standards Boards (IASB). 
There have been no changes in accounting policies since the most recent audited accounts 
as at 31 March 2017. Any new Accounting Standards of interpretations which became 
effective in this financial year have had no material impact on the Bank.  

        




























